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October SLT Agenda 

October 5, 2023 3:00PM-5:00PM 

1. Welcome Meeting began at 3:05 pm Charlotte Sibley, Jonathan Baras, Nicole Stuart, Ms. 
Lundrigen, Ms. Lopez, Ms. Ligouri, Ms. Diaz, Mr. Crawford. Mr. Morales via Zoom. Mr. 
Bashover is the guest speaker, Ms. Arias arrived at 3:40pm 

2. Student Council 
a. Charolatte Sibley- 2nd year as student council president 
b. Collaborating with Ms. Stuart for the spanish heritage fiesta 
c. Meeting with Ms. Diaz 
d. Will create a schedule to meet with Ms. Diaz 

3. Purpose of the SLT 
a. Presented by Michele Manduchi 

4. Roles and Scheduling Responsibilities 
a. Presented by Michele Manduchi 
b. Remuneration Forms 
c. C-30 Committee-Please email Ms. Manduchi if interested in being part of the 

comittee 
5. Principal’s Update 

a. Presented by Raqel Diaz 
i. Districtwide Intiative: The Science of Reading 

1. Wants to make the changes that the school’s need 
2. There are areas of support 
3. My objective is to work as a team 
4. Looking at how reading is done in the classroom 
5. HMH is our curriculum 

a. Have heard various feelings about it. 
b. We have scheduled meetings with the HMH coach. 

6. Our goals is to identify what they need. 
7. We are in this together. 
8. What are the challenges? 

a. Different curriculum 
b. 4 units that you have to complete 
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c. The asssessments have to be given from 
November 2nd through November 10th 

d. We have abundance of novels 
e. There are elements they must teach 
f. Then there is more reader’s choice 
g. Harder for students who do not have English as a Second 

Lanugage 
h. Sometimes  not even ESL 
i. With a new curriculum, making executive decisions has a lot of 

stake. 
j. Needs support with backward planning 
k. What’s negotiable and what is not negotiable 

i. What should we be doing. 
l. We will have on going progessional development. 
m. If we need to buy it, we will be buying it! 

6. UFT Update 
a. Presented by Jonathan Baras 
b. The UFT is totally behind the HMH initiative 

i. Something that the two parties agreed on 
c. Mr. Baras is on the UFT consultation team 

i. He wants to get support for our building 
ii. The first time will be on Friday 

iii. He is one for three or four 
7. PTA Update 

a. Presented by Madelynn Ligouri 
b. First year parent at the school 
c. Regents is starting soon 
d. Art portfolios  

i. The teacher is coming back. 
ii. We can supplement the time needed to get portfolios done. 

iii. We have resources. 
iv. We can leverage with BAT. 

1. Meeting the needs and make up for lost time. 
a. Needs an open line of communication 
b. Keep the parents in the loop 

v. Parents wish to support 
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1. The PTA could offer event based events 
a. Councilman Brannan’s wife does do workshops 

vi. Would like to get a Palette Night on the date books. 
1. Hopefully around November 

8. Title 1 Update 
a. Presented by Norma Arias 

i. We have approxiametly 4,200 dollars 
ii. Ms. Arias has created a survey 

iii. Parents would like in person meeting 
1. Improving your child’s study skills 
2. 59% in person 
3. 44% said no, 37% yes 
4. Evening and afternoon split 

a. 22% said morning 
9. Review Data and Instructional Goals 

a. State Test Data  
b. 2023-2024 Instructional Goals 

10. HMH Curriculum 
a. Presented by Michael Bashover 

i. See the slides creates by Michael Bashover 
ii. The coach helps us to find the resources to best meet our students needs 

iii. All students have received a workbook 
iv. ELA assessmnets include: 

1. The iready 
2. HMH assessments 

v. Is there coaching around the newness of the curriculum? 
1. Follow up with the teacher if the student is worried. 

vi. Does align to the state test 
vii. How long will this last? 

viii. Conversation in the classroom are so important 
ix. Social and emotional is very important 

11. Afterschool Programs 
a. Current Offerings 

12. Creating and Distributing Parent Surveys 
a. What are our parents needs? 
b. What questions should be asked? 
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i. Will discuss this with Ms. Arias 
13. To Be Discussed in the next meeting… 

Meeting ended at 4:58pm 
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